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Ballentynes Fashion Central Case Study 
 

 

Ontempo and Management 2000 Delivering Ballentynes 
Fashion Central Fashion Central Innovative Solutions 

 “Being a family owned company we have some different things that we 
feel quite passionate about and one of them is to be able to get special 
orders in for customers when we don’t have the stock. Because 
essentially we buy a very wide range of stock and not always a whole lot 
of depth often our stores will run out of one or two pieces so we offer to 
get them in so we wanted the ability to be able to find stock and get it 
from one store to another efficiently, and Management 2000 delivers” 

Michael Power 
Operations Manager, Ballentynes Fashion Central 

G & M Ballentyne is a successful New Zealand retailer founded in 1972, currently 

operating 28 stores selling ladies clothing and shoes and employs 180 staff across their 

retail, warehouse and online operations. Ballentynes Fashion Central is a family owned 

and operated business with both Graham and Eunice Ballentyne who own the company 

as well as their son Michael and son in law Ross all working within the business on a 

daily basis. Since 1998 they have successfully utilised the innovative retail solutions 

provided by Ontempo and Management 2000 across all channels of their business.  
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Successful and Innovative 

Customer Marketing with 

Management 2000 

Ballentynes Fashion Central are very 
astute users of Ontempo’s 
Management 2000 (M2000) 
systems and the fact that their 
target clientele is predominately 
focused on mature 40+ women in 
no way effects their use of cutting 
edge technology, in fact their 
customers embrace it.  

Ballentynes Fashion Central fully 
utilise M2000’s excellent customer 
marketing functions and proactively 
use the ability to automatically 
email or TXT their customers from 
their centralised database when 
there is an opportunity e.g. if a 
special ordered item has arrived in 
for them or they are due a loyalty 
reward. They credit M2000 as the 
key to their successful ability to 
market their stores as a destination 
shopping experience for their 
clientele; allowing them to grow to 
28 stores while being able to 
operate outside the traditional mall 
environments that require 7 day 
shopping as Ballentynes Fashion 
Central does not trade on Sundays. 

http://www.ontempo.co.nz/index.html
http://www.ontempo.co.nz/index.html


  

M2000 Retail Point of Sale 

 “It’s So Easy” 

Carol Grey Retail Manager for 
Ballentynes Fashion Central’s busy 
Albany store rates Ontempo highly.  

She believes one of the best things 
about M2000 is that “It’s so easy”. 
Carol says, “It’s pretty simple and it’s 
easy to explain when you’re training 
new staff, it is simple to go into 
M2000 and look up things and selling 
is very easy. Even new users find it 
simple to use as it is based on a 
windows platform, Carol says, “it’s 
pretty self-explanatory as it has all 
the little tabs up the top telling you 
what you should be doing”. 

Carol has worked with other POS 
systems in the past such as Kudos 
and believes M2000 is better, “it is a 
lot more user friendly and you can do 
a lot more things with it”. 

A key part of Ballentynes Fashions 
Central’s business is special orders 
and Carol raves about how easy 
M2000 makes this,  “We’re able to do 
special orders for our customers on 
the computer which is unbelievably 
time saving...It works absolutely 
fantastically and would be one of the 
best things, you just go to stock query 
put the number in of the garment 
you need, the size, the colour and it 
shows every shop that’s got it and 
you just go and create that special 
order for that customer and the 
really wonderful thing is that if 
they’re a member of our loyalty 
programme you just  type in their 
phone number and all their details 
come up immediately, so it’s really 
good.” 

Engaging Customers and Growing Loyalty with Ontempo and M2000  

Customer and business growth rates can be explosive if the marketing mix is correct. 
Management 2000 (M2000) offers advanced techniques in building, maintaining and 
improving your customer database and developing a strong marketing offer.M2000 
allows you to be able to identify and sell directly to your customers based on their 
preferences and to answer any question on any topic from a single screen that drills 
down to any level of detail. All of the sales team can view the customers’ details and 
order history, ascertain the value of the customers’ business and in turn respect and 
nurture that relationship. 

Michael explains how this works for Ballentynes Fashion Central, “Like most companies 
we have a rewards scheme running, we are using Management 2000 to create a loyalty 
scheme where once a customer has spent a certain amount then we give them a 
reward… we didn’t want to give everybody a plastic card (although M2000 supports this) 
so we use the Ontempo POS to actually record all our customer details ….we can track 
our customers predominantly by their phone number so we store all their data and once 
they earn a reward. We thought how are we going to notify them rather than when they 
come in next time? The best way to do this was to start emailing our customers and 
mobile phones have been popular, ...we are using emails and texts from our database so 
basically when something happens to a customer that they need to be notified about, 
the database will automatically generate a text or email for them and send an email 
letting them know that they have earnt a reward in store and to come in and use it. 

This allows the salespeople in store to be able to devote their time to serving the 
customers in store and to keep the phone lines free for incoming customer enquiries 
rather than spending a lot of time on the phone. Michael says, “because we are very big 
on doing special orders we then thought if we can text them and tell them that they 
have got a reward why can’t we email and text them when their special orders arrive in 
store?” 

 “We now do quite a large part of our business without spending a lot of time on the 
telephone ringing customers…you can do it a lot cheaper by sending a 2c email and send 
that off so we saw it as being a time saving for staff within the store as well as a cost 
saving”, says Michael. 

Overall Michael rates the M2000 loyalty systems very highly, “We are getting quite good 
response and buy in from customers getting emails and texts” and Ballentynes Fashion 
Central are also looking at extending this further and utilising some of the advanced 
features of the M2000 programme to extend their loyalty club offering even further “we 
are looking at ramping it up so we can give them special offers and coupons and 
vouchers that they can come in and use in store”, says Michael. 

  



 

  

  

 

Accounting Package 
Integration with M2000 

Management 2000 successfully 
integrates with a number of leading 
accounting packages. Ballentynes 
Fashion Central have recently changed 
their accounting system to Microsoft 
Dynamics Nav (Nav) and worked with 
Ontempo to successfully integrate Nav 
with M2000.  

General Manager Ross Thompson, has 
been involved in the integration 
process and believes it has been very 
successful, “A number of business 
processes that used to take quite a 
long time have been hugely speeded 
up as a result of the integration and 
the (improved) timeliness of monthly 
reporting has happened quite quickly 
and very efficiently…from a point of 
view of importing bank statements 
and automatic reconciliation that’s 
also sped up a number of business 
processes quite significantly”. 

Michael Power agrees and says the 
integration process has been very 
good for Ballentynes Fashion Central, 
“Everyone’s pretty darn happy 
because it is all talking to each other 
we can get results out about where 
we are much quicker from an accounts 
point of view… Nav and M2000 are 
working side by side and talking to 
each other so that we now have an 
accountancy system that is getting the 
data from M2000 rather than 
manually entering one from one  to 
the other, its tying it up with invoices 
and suppliers so we can see what’s 
being delivered into our stores and 
what’s being received is filtering 
through to the accounting system 
where there paying the bills to make 
sure that the two marry up and stock 
on hand and sales figures are just 
working and talking to each other. 

 Exceptional Cost and Efficiency Savings with M2000 

 Automated Stock Allocation and Direct to Store Delivery Facilities  

Michael credits Management 2000 with vast cost and efficiency savings for Ballentynes 
Fashion Central. Initially the system enabled them to gain accurate reporting and track 
data faster with real time analysis but in addition to this they have been able to refine 
their processes, identify where they can obtain gains and have worked with Ontempo in 
detail to develop and implement software changes. Their initial allocation of stock to 
stores is both unique and highly efficient delivering the right product to each store at 
minimum cost. 

Ballentynes Fashion Central’s sophisticated allocation of stock is enabled by a power 
house of data which comes from the enormous capacity of M2000 to both store and 
translate and report data successfully. M2000 allows for comprehensive reporting and 
will work with clients to create customised reports which Michael rates highly, “Any 
reports that we run to analyse sales and where we are going have been written so that 
they are almost exactly what we want so we find their reporting to be very good”. 

Michael explains, “Initially in the good old days we basically got a big lump of stock and 
put one on a pole for a shop and often went around and just split the stock manually. 
We wanted our stock to be allocated a lot better rather than as a very manual process 
so we worked with M2000 to come up with a bit of an algorithm to work out how to 
allocate our stock in a very sensible manner …so initially the computer gave us an 
allocation… but then we developed that on and said we want to do direct deliveries so 
we used the same theory and applied that to doing direct deliveries into our stores…it 
gave us a huge amount of increased efficiency”. 
Michael says, “once we implemented that and went to direct deliveries we saved 1) a 
vast amount of money on courier as obviously we weren’t couriering stock out to our 
stores from our warehouse (and as) our suppliers were paying for it to arrive in our 
warehouse anyway we saved hugely on courier fees…and 2) then we went from running 
about 12 people working in our warehouse picking our stock and then got that down to 
about 4”. Another excellent advantage of the direct delivery option that M2000 was 
able to provide was that Ballentynes Fashion Central were able to gain valuable 
additional time of the stock on the shop floor, “our stock was arriving quicker into store 
so that was giving us a couple of extra weeks at the minimum of actually being able to 
sell the stock and get better sell throughs”, says Michael.  

Michael speaks highly as do other team members of how user friendly and efficient the 
system is for example, “we find the splitting and the allocation and getting the 
information to our suppliers about barcode information, how to split the stock, what 
our delivery requests are very good…basically after we have created a style can send 
that all through to them in about a minute … it is very quick and very efficient so we 
certainly like that part about it.”  

 

 

 Ontempo the Perfect Business Partner for an Innovative Retailer  

General Manager Ross Thompson speaks well of the Ontempo team and their 
service delivery and how integral to the Ballentynes Fashion Central’s business 
Ontempo has become, he says, “We’ve been using M2000 for so long now…just so 
much of our (innovative) business processes are all based around M2000 and the 
Ontempo POS”.  
Michael Power agrees and has an excellent working relationship with Ontempo and 
speaks highly of the team, “the beauty of working with them (Ontempo) is the ability 
to change things along the way rather than having to wait for the next version 
update…. any ideas that we throw at them, they are prepared to work with those 
ideas and come up with pretty good solutions …it’s not a case of tell me what you 
want and we’ll write it, they will work with us a bit to have some input into what we 
dream up…and they deliver it in a reasonable time”. 

 



 

  

 

Ontempo Retail Systems 

Ontempo is a New Zealand based developer of inventory software and specialised 

warehouse systems with over 25 years’ experience in this market. 

Ontempo has 4 major products and as a specialist software developer can integrate with 
many other systems.  
  
Ontempo Store is one of the most powerful and flexible POS available. It has been built to 
support large businesses with many hundreds of POS lanes right down to a single store. It 
is designed to be easy and fast to install, update and low cost to operate. POS is the 
leading edge of Retail change and this is where marketers have a major impact. Ontempo 
Store supports the best and most flexible set of offers and promotions integrated with 
customer loyalty programs. “Enrol the staff and the customers in the business” 
  
Ontempo Multichannel is the umbrella philosophy. Ontempo has successfully integrated 
with many websites supplied by professional web shop developers. All Ontempo products 
are part of the multichannel from stores through websites to call centres and picking 
operations. There is one view of the truth and full access to any customer behaviour from 
any point in the enterprise. “Make a promise you can keep” is the overall philosophy. 
  
Ontempo warehouse management arises from the recognition that NZ has very small 
volumes to deal with and that many high volume derived options do not work well here. 
This has led Ontempo to develop KISware as a free standing warehouse application and to 
build specialist hardware from a mix of low cost generic components and industrial 
strength, NZ designed and built specialist devices. KISware is very fast, accurate and 
complete for all warehouse processes including integration back to ERP systems and 
forward to most couriers manifest systems. “12 months or better for investment payback 
is the goal” 
  
Management 2000 is the flagship Retail specialist ERP application that has grown steadily 
over the 15+ years that it has been operating at many of the best known NZ Fashion Retail 
chains. Designed to support Colour and Size it has grown and now supports most forms of 
retail, multichannel and wholesale businesses. From its inception the goals of 
Management 2000 have been to “have the right product in the right place at the right 
time at the right price”. 

 

 

About Ontempo 

Ontempo Retail Systems offer 
retail software solutions to the 
New Zealand and Australian 
market. Our products, ranging from 
back-end management packages to 
point of sale systems and various 
other tools, work seamlessly 
together to help retailers reduce 
retail costs, provide a profitable 
return on investment, and gain the 
maximum value out of their 
business. 

Ontempo Retail Systems currently 
offer the Management 2000 and 
Ontempo Store software solutions, 
with Ontempo Manager and 
Ontempo Connect in development. 
We offer consultancy, installation, 
customisation, training and support 
for all our core products. We also 
offer infrastructure guidance and 
support, including the supply of 
hardware and 3rd party software, 
VPN and security requirements. 

If you're interested in saving 
money and maximising the value of 
your retail investment, please 
contact us to discuss a software 
solution for your needs. 

 

Level 1 
Family Precinct 

Westgate Shopping Centre 
Massey, Auckland 

P.O. Box 84 228 
 

Phone: (09) 831 0099 
Fax: (09) 831 0098 

Email: info@ontempo.co.nz 
   

http://www.ontempo.co.nz/index.html
http://www.ontempo.co.nz/mgmt2000.html
http://www.ontempo.co.nz/store.html
http://www.ontempo.co.nz/contactus.html
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