
 

  

 
Working Style Case Study 
 

 

Ontempo and Management 2000 Working With Working Style 
to Achieve Exceptional Customer Service 

“With the kind of business we have and the resources and the small set 
up the best thing about M2000 and Ontempo is getting to know the 
individuals that work with you and the personalised service” 

Nola Wilton 
Financial Controller, Working Style 

Over the last 20 years Working Style has developed their own unique tailoring style which 

is firmly anchored in tradition. They take their inspiration from great people who, dressed 

in classic suits tailored in the English tradition, and have modestly set about making a 

difference to the wardrobes of New Zealand’s top business men and professionals.  

The brand originally started its first small store in Parnell, now a much larger flagship store 

and has grown to a chain of five boutique stores with 35 staff nationwide providing the 

finest bespoke tailoring and suit hire services to the discerning man. Working style is 

predominately a retailer but does also take on some high end projects for corporates such 

as Hyundai, Harcourt’s and most recently for the IRB for the 2011 Rugby World cup. 
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Strong Customer Marketing 

Offers 

Customer and business growth 

rates can be explosive if the 

marketing mix is correct. 

Management 2000 (M2000) offers 

advanced techniques in building, 

maintaining and improving your 

customer database and developing 

a strong marketing offer. 

M2000 allows you to be able to 

identify and sell directly to your 

customers based on their 

preferences and to answer any 

question on any topic from a single 

screen that drills down to any level 

of detail. All of the sales team can 

view the customers’ details and 

order history, ascertain the value 

of the customers’ business and in 

turn respect and nurture that 

relationship. 

http://www.ontempo.co.nz/index.html
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M2000 Retail Point of Sale 

 “Making life easier” 

Working Style differentiates itself 

from other retailers as they provide 

a custom made to measure and 

tailoring service both within the 

retail and suit hire facet of their 

business. This requires them to 

have the facility to record a lot of 

important customised details and 

measurements for their clients and 

create custom orders with in the 

Management 2000 system. 

Retail Consultant Craig says, “the 

biggest advantage of Management 

2000 is in terms of orders it makes 

our life so much easier to be able 

to track orders”.  

Basically the system automatically 

sends through custom orders that 

are taken at store level and delivers 

them through to the tailors; the 

system also allows full visibility to 

the sales team so they can track 

how an order is progressing for 

their customer, thus allowing them 

to provide updates and exceptional 

customer service to their clients. 

 

Exceptional Customer Service with Management 2000    

Working Style as a high end retailer offering bespoke product offering options to its 

clients and therefore needs a system that can effectively capture customer data and in 

turn utilise this to improve customer relationship management as a strong part of the 

marketing mix.  

Management 2000 cares about the customer, what size do you wear, what quality do 

you like to buy, how and when do you like to buy, do you respond to offers, how do you 

like to communicate, what is your value to our business. It is a customer centric 

inventory and business management system. This means that customer behaviour is 

intimately linked to inventory and transactions and that a single communication system 

operates. For example all product purchases at retail can be viewed at the customer 

level as well as any purchases through catalogue orders or web shop. Returns can be 

accepted at retail or by mail and can create a single credit that can be consumed by any 

subsequent transaction. 

Working Style prides itself on its high level of customer service and currently is working 

with Ontempo to create new customised solutions. “They (Ontempo) are doing 

something specifically for us at the moment, which is very cutting edge for us, we want 

it to be different for us, we need to be even more personalised”, says Nola. 

“The improvements that were looking at the moment are improvements to our CRM 

and our customer database”. Working Style already has tasks in place with the existing 

system but they are looking to expand that further, “we are looking at tasks… redefining 

and rewriting it so that so it ties in with a customer order and give them (sales team) 

prompts of things to follow up”. The benefits of these new customised  innovations are 

expected to be multi-faceted, not only making information accessible to staff so they 

can be autonomously “responsible for contacting customers” but it also allows 

management full visibility as to what the sales force are currently working on and what 

touch points they have made with their clients on any given order. 

 

       



 

  

  

 

Optimised ROI and  

POS Solutions 

Working Style has been operating 

M2000 since 1999, Nola 

Operations Manager for Working 

style says, “originally we were 

using M2000 back end and another 

companies system on the frontend 

for retail POS….which was very 

unsuccessful for us not from 

M2000’s point of view but the 

other company and we soon 

realised that we had to go with one 

or the other and we chose to go 

onto Management 2000 for the 

whole system in 2001 and then 

onto Ontempo store… The 

management 2000 POS was good, 

very good and we got that in about 

2001 and when we changed to 

Ontempo store we got the added 

benefits.” 

For smaller apparel retailer in New 

Zealand Nola acknowledges that 

the demands on human resources 

can be tight so they require IT and 

POS solutions that optimise their 

return on investment. 

Management 2000 achieves this 

for Working Style, “It’s good, no 

complaints… for what we require, 

and for what we can afford, it 

delivers”, says Nola. 

 

Ontempo Sharing Innovation  

Nola appreciates the good working relationship she has with Ontempo, “We are lucky 

enough to have a relationship with them and with other users of Management 2000 so 

they have been very open to adapting what they’ve written for other people to us so 

that’s a definite bonus.” 

 “We are a smaller company we tend to clip onto the IP of larger companies… we’ll tell 

Frank or Jeff what we want and they’ll say we’ve done something like that for someone 

have a look at and then they’ll enhance it for us. For a company our size we don’t really 

have the development budget that a bigger company would have…A good thing having a 

company our size and dealing with a company their size is that over a period of time they 

do get to know what we’d like and what we would do if we can afford to so they’re 

always on the lookout say if someone bigger is doing the work then maybe we could 

adapt that for Working Style…Everything that we have benefited from in probably the 

last three years has been what they are doing for someone else and then they have 

tailored it for us so that’s a definite bonus”. 

The Perfect Business Partner for a Small Business 

Nola sees Ontempo as a key strategic partner for the future, “they realise where there 

for the long haul, the last thing I want to do is change systems, so we’ve got to get the 

best out of it and we’ve got a lot of respect for each other”. 

In terms of support, “The younger guys Joss and Paul they’re good, they’re the ones 

that are doing all the enhancements  with the hardware, the guys (in store)get on 

quite well with them, I mean it’s quite personal and for our sized business that’s very 

good…with the kind of business we have and the resources and the small set up the  

best thing about M2000 and Ontempo is getting to know the individuals that work 

with you and the personalised service, they know when I ring I have a real issue and I 

get very good service… it’s good they take me seriously”. 

 

 



 

  

 

Ontempo Retail Systems 

Ontempo is a New Zealand based developer of inventory software and specialised 

warehouse systems with over 25 years’ experience in this market. 

Ontempo has 4 major products and as a specialist software developer can integrate with 
many other systems.  
  
Ontempo Store is one of the most powerful and flexible POS available. It has been built to 
support large businesses with many hundreds of POS lanes right down to a single store. It 
is designed to be easy and fast to install, update and low cost to operate. POS is the 
leading edge of Retail change and this is where marketers have a major impact. Ontempo 
Store supports the best and most flexible set of offers and promotions integrated with 
customer loyalty programs. “Enrol the staff and the customers in the business” 
  
Ontempo Multichannel is the umbrella philosophy. Ontempo has successfully integrated 
with many websites supplied by professional web shop developers. All Ontempo products 
are part of the multichannel from stores through websites to call centres and picking 
operations. There is one view of the truth and full access to any customer behaviour from 
any point in the enterprise. “Make a promise you can keep” is the overall philosophy. 
  
Ontempo warehouse management arises from the recognition that NZ has very small 
volumes to deal with and that many high volume derived options do not work well here. 
This has led Ontempo to develop KISware as a free standing warehouse application and to 
build specialist hardware from a mix of low cost generic components and industrial 
strength, NZ designed and built specialist devices. KISware is very fast, accurate and 
complete for all warehouse processes including integration back to ERP systems and 
forward to most couriers manifest systems. “12 months or better for investment payback 
is the goal” 
  
Management 2000 is the flagship Retail specialist ERP application that has grown steadily 
over the 15+ years that it has been operating at many of the best known NZ Fashion Retail 
chains. Designed to support Colour and Size it has grown and now supports most forms of 
retail, multichannel and wholesale businesses. From its inception the goals of 
Management 2000 have been to “have the right product in the right place at the right 
time at the right price”. 

 

 

About Ontempo 

Ontempo Retail Systems offer 
retail software solutions to the 
New Zealand and Australian 
market. Our products, ranging from 
back-end management packages to 
point of sale systems and various 
other tools, work seamlessly 
together to help retailers reduce 
retail costs, provide a profitable 
return on investment, and gain the 
maximum value out of their 
business. 

Ontempo Retail Systems currently 
offer the Management 2000 and 
Ontempo Store software solutions, 
with Ontempo Manager and 
Ontempo Connect in development. 
We offer consultancy, installation, 
customisation, training and support 
for all our core products. We also 
offer infrastructure guidance and 
support, including the supply of 
hardware and 3rd party software, 
VPN and security requirements. 

If you're interested in saving 
money and maximising the value of 
your retail investment, please 
contact us to discuss a software 
solution for your needs. 

 

Level 1 
Family Precinct 

Westgate Shopping Centre 
Massey, Auckland 

P.O. Box 84 228 
 

Phone: (09) 831 0099 
Fax: (09) 831 0098 

Email: info@ontempo.co.nz 
   

http://www.ontempo.co.nz/index.html
http://www.ontempo.co.nz/mgmt2000.html
http://www.ontempo.co.nz/store.html
http://www.ontempo.co.nz/contactus.html
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