
 

  

 

 

Red Rat Case Study 

Ontempo and Management 2000 the Obvious Choice  
from the Outset for a Growing Retailer 

“We did a RFP when we were at startup and we didn’t actually see many 
good apparel systems in New Zealand…when we came across 
Management 2000 it was what we were looking for” 

Amy Ho 
Director, Red Rat Clothing 

Red Rat sells throughout their 10 stores nationwide and online however you won’t find 

them in your average shopping mall, they’re very street based and street smart, which 

is why they selected the innovative retail solutions provided by Ontempo and 

Management 2000 (M2000).  

Red Rat is a New Zealand company based in South Auckland and since 2003 has been 

selling urban street wear with a strong US influence, think NZ’s answer to the Bronx 

N.Y.C. The company focuses on selling the street wear styles of iconic international 

brands such as Levi’s, Adidas, and Puma to name just a few along with street ranges 

such as Dickies, LRG and their own Red Rat label. 
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Strong Debtors and  

Loyalty Solutions 

Management 2000 enables you to 

offer attractive financing options 

that support your sales efforts, and 

offers strong debtors and loyalty 

card solutions. 

At Red Rat their customer may 

want up to the minute street wear 

but they want the facility to pay 

later which is why Management 

2000’s customised debtors system 

made the system the ideal choice 

for Red Rat.  

“A unique feature of ours is our 

easy pay system which is why we 

needed someone with an 

application and POS system that 

actually caters for this…Ontempo 

and Management 2000 was what 

we were looking for so we selected 

them’, says Director Amy Ho. 
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M2000 Retail Point of Sale 

 “It’s So Easy” 

At a store level the Red Rat Team 

have great things to say about the 

Ontempo store and M2000. 

 Mao Folau Otahuhu store manager 

has been using M2000 for seven 

years and has “never had any 

problems with the system…It’s so 

easy to use, just click on where you 

need to be and you’re there”. 

There are also no troublesome 

errors to sort out at the end of the 

day, “If you’re doing a sale when 

you’ve done something wrong you 

can pick it up easily as the red 

button comes up, when you do it 

right the green button will come 

up”.  

Likewise Renee Campbell, Mangere 

store manager says, “With M2000 

the best thing about it is that it is 

straight forward and easy to pick 

up”. She also finds this great when 

training new staff, “It’s very basic, 

if they’re new it’s easy to pick up” 

she also likes the fact that, “all the 

data is there” at her fingertips for 

example when processing an 

account payment on Red Rat’s easy 

pay system Renee can see at the 

touch of a button all the customers 

details, and any correspondence or 

comments on the account and 

quickly ascertain she is selling to 

the right person. Renee sees the 

latest M2000 upgrade as even 

better; she estimates “it will cut 

down another 10% off the (already 

fast) processing time”. 

Ontempo the Perfect Business Partner for a Growing Retailer  

Red rat has found that Management 2000 has enabled them to grow by choosing 

Ontempo and Management 2000 as their POS solution right from the outset they have 

had the ability to add as many new stores and lanes as required. Strategically Amy 

sees Ontempo as an important part of Red Rat’s future growth, “ because 

Management 2000 is such a big component, every user every single person that works 

in the company will actually use Management 2000 one way or the other for 

expansion or growth,  we do see them as one of our major partners going forward”. 

 

Ontempo Creating Customised Solutions  

Ontempo recognises that no two clients are the same and although Management 2000 

provides one of the most sophisticated and detailed retail solutions available in the 

market today Ontempo appreciates the need to work with clients to create customised 

solutions tailored to meet the growing needs of a diverse range of businesses. 

An IT consultant herself before she joined Red Rat Amy Ho and fellow Director Richard 

Wright scoped the market well from the outset, and did a RFP before deciding on 

Ontempo and the Management 2000 programme. Amy says, “Throughout the whole 

scoping process they (Ontempo) were really good as they had obviously worked with a lot 

of like businesses so they were able to come up with what we actually needed and that 

was good from the outset and even now on an on-going basis, actually sitting down with 

Jeff and what we need to do (new developments) and this is our budget and they can help 

us refine a better solution, so that is brilliant”. 

Growing a Competitive Advantage with Management 2000  
Stock Management Systems 

Management 2000 allows its users to grow based on strong stock management, released 
working capital and no additional inventory and can help fund the cost of new stores from 
reductions in other costs.  
 
Red Rat have achieved store budgets and exceeded GP and stock turn targets with 
Management 2000 ordering and store systems and they believe the software has helped 
them gain an important advantage in the competitive apparel industry. Amy says. “When 
we did talk to other retailers even other apparel distributors we found that Management 
2000 does give us a bit of an edge we know exactly how much (stock) we’ve got and open 
to buy and that sort of thing so from that perspective it has actually helped us to better 
monitor our stock and better monitor the performance of our stock…being able to see in 
real time, up to the minute what we are selling in store and what we have in stock, we 
found that out in the market there aren’t a lot of people doing that well.” Red Rat IT 
Administrator Brent Taylor agrees, “It (Management 2000) record and audits so much 
data, so much information…the best thing about Management 2000 is that it is real time 
and a lot of systems don’t do that, having that information at your fingertips is quite 
vital.”  



  

 

  

 

 
Ontempo Retail Systems 

Ontempo is a New Zealand based developer of inventory software and specialised 

warehouse systems with over 25 years’ experience in this market. 

Ontempo has 4 major products and as a specialist software developer can integrate with 
many other systems.  
  
Ontempo Store is one of the most powerful and flexible POS available. It has been built to 
support large businesses with many hundreds of POS lanes right down to a single store. It 
is designed to be easy and fast to install, update and low cost to operate. POS is the 
leading edge of Retail change and this is where marketers have a major impact. Ontempo 
Store supports the best and most flexible set of offers and promotions integrated with 
customer loyalty programs. “Enrol the staff and the customers in the business” 
  
Ontempo Multichannel is the umbrella philosophy. Ontempo has successfully integrated 
with many websites supplied by professional web shop developers. All Ontempo products 
are part of the multichannel from stores through websites to call centres and picking 
operations. There is one view of the truth and full access to any customer behaviour from 
any point in the enterprise. “Make a promise you can keep” is the overall philosophy. 
  
Ontempo warehouse management arises from the recognition that NZ has very small 
volumes to deal with and that many high volume derived options do not work well here. 
This has led Ontempo to develop KISware as a free standing warehouse application and to 
build specialist hardware from a mix of low cost generic components and industrial 
strength, NZ designed and built specialist devices. KISware is very fast, accurate and 
complete for all warehouse processes including integration back to ERP systems and 
forward to most couriers manifest systems. “12 months or better for investment payback 
is the goal” 
  
Management 2000 is the flagship Retail specialist ERP application that has grown steadily 
over the 15+ years that it has been operating at many of the best known NZ Fashion Retail 
chains. Designed to support Colour and Size it has grown and now supports most forms of 
retail, multichannel and wholesale businesses. From its inception the goals of 
Management 2000 have been to “have the right product in the right place at the right 
time at the right price”. 

 

 

About Ontempo 

Ontempo Retail Systems offer 
retail software solutions to the 
New Zealand and Australian 
market. Our products, ranging from 
back-end management packages to 
point of sale systems and various 
other tools, work seamlessly 
together to help retailers reduce 
retail costs, provide a profitable 
return on investment, and gain the 
maximum value out of their 
business. 

Ontempo Retail Systems currently 
offer the Management 2000 and 
Ontempo Store software solutions, 
with Ontempo Manager and 
Ontempo Connect in development. 
We offer consultancy, installation, 
customisation, training and support 
for all our core products. We also 
offer infrastructure guidance and 
support, including the supply of 
hardware and 3rd party software, 
VPN and security requirements. 

If you're interested in saving 
money and maximising the value of 
your retail investment, please 
contact us to discuss a software 
solution for your needs. 

 

Level 1 
Family Precinct 

Westgate Shopping Centre 
Massey, Auckland 

P.O. Box 84 228 
 

Phone: (09) 831 0099 
Fax: (09) 831 0098 

Email: info@ontempo.co.nz 
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