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Hallensteins Glassons Group Case Study – Ontempo Retail 

Ontempo Enables Innovation  

“Ontempo is an enabler, as an organisation we don’t let technology stop us 
from doing something,  so we lead the process and development and we use 
technology to get us there, we never use technology as a reason not to do 
something.” 

Chris Reid 
IT Manager, Hallensteins Glassons Group 

Hallensteins is an apparel icon in the New Zealand market. With its roots 
dating back to the gold rush days of the late 1800s the company has a long 
and proud New Zealand history. In 1995, Hallensteins merged with leading 
women’s retailer Glassons to form Hallenstein Glasson Holdings Limited, and 
is listed on the New Zealand Stock Exchange. Since 1998 to the present day 
they have retained Ontempo Retail powered by 20/20 as their key operating 
system. Initially chosen for their innovation Ontempo have continued to 
refine the Management 2000 system introduced Ontempo Retail powered by 
20/20 and provided customised solutions for Hallensteins including their 
innovative warehouse management system KISware that has assisted 
Hallensteins Group to continue to grow to over 135 stores and counting. 
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Seamless Installation with Ontempo 

The introduction of Ontempo Retail and their 

seamless systems integration have allowed 

Hallensteins Glassons Group to be at the 

cutting edge of retail technological advances. 

Ontempo systems have allowed Hallensteins 

Glassons Group to innovate and hold the 

ability to easily control the technology not the 

reverse. Chris Reid IT Manager explains, 

“Ontempo is an enabler, as an organisation 

we don’t let technology stop us from doing 

something, so we lead the process and 

development and we use technology to get us 

there, we never use technology as a reason 

not to do something.” 

The roll out process of all these systems have 

been a very smooth process for Hallensteins 

Glassons Group and Chris says, “It’s been a 

pretty key change to our organisation in the 

last five to six years and the actual roll out 

process was seamless…that’s something, 

especially in IT, your biggest risk is change and 

so from my perspective I was very nervous 

about trying to roll out a point of sale across 

our retail stores but it was a seamless 

change”. Further Chris describes the online 

integration process as, “seamless”, and sees 

another big advantage of Ontempo as their 

ecommerce integration, “we deal with a 

company called Black Pepper and I know 

they’ve said that they’ve never dealt with a 

company (Ontempo) that is as easy to deal 

with in terms of integration”, says Chris. 



  

Ontempo Retail Facilitates Growth 

Hallenstein’s Glassons group operates 136 

stores and utilises over 300 lanes, and 

processes close to five million transactions 

a year seamlessly through Ontempo POS. 

A key requirement to facilitate 

Hallensteins Glassons growth is to have a 

reliable and robust system that enables 

new stores to easily be rolled out and 

Ontempo Retail delivers.  

Ontempo Store is designed to be updated 

remotely and ideally unattended. It builds 

a new POS in a very short time and 

refreshes itself automatically if there is 

any update. Chris Reid, IT Manager, 

Hallensteins says, “adding extra stores is 

easy with Ontempo Store, adding an extra 

store doesn’t change the scenario, with 

the Ontempo store and their point of sale 

I think their biggest advantage is that they 

can deploy new stores faster than anyone 

else”.  

Chris extrapolates, “Building a new POS 

takes around about 90 minutes, which is 

pretty quick… you do a ten minute job at 

the start and you wait and it’s built and 

you are ready to go… With our last POS 

vendor building a POS was very difficult 

and it was always different depending on 

who built the POS and that could take up 

to half a day, so it’s a lot different”.  

It is important to Hallensteins as a market 

leader that they are constantly, “keeping 

ahead of the game” says Chris and credits 

Ontempo with the ability of Hallensteins 

Glassons to operate with a very lean in-

house IT team, “for a group this size we 

see this as a competitive advantage and a 

win and the reason we can do that is that 

we outsource to people we can trust like 

Ontempo”. 

Real Time Connectivity for a Dynamic Retailer 

As a dynamic and responsive retailer Hallensteins Glassons group need access to As a 
dynamic and responsive retailer Hallensteins Glassons group need access to timely data 
and Ontempo delivers, Chris explains, “Ontempo POS is not reliant on a VPN, …all it needs 
is a WAN connection back to your head office…the real time aspect is that we obviously 
run Management 2000 as our main ERP so we get near real time sales, near real time for 
us is within three minutes we’ll have that sale recorded at head office, so for a reactive 
business like our it is key”. 

Chris expounds the benefits, “Real time stock look up is great for two reasons …1. When 
we do in store orders…if we don’t have it in store well get it to you from another one of 
our stores or warehouse, without real time stock look up you can’t guarantee that and 2.  
The integration with the web just means that if we don’t have a particular size or colour 
we can actually show the customer what it’s going to look like”.  

The quick and ready access to real time sales data and the ease and speed with which new 
promotions can be created utilising the Ontempo Retail powered by 20/20 software 
allows Hallensteins Glassons group to be nimble and quickly responsive to market 
fluctuations. Chris describes how this works well for the group, “being a reactive business 
if we decided at lunch time we wanted to push two for $99 denim, within five minutes 
that would be live across all 45 stores for Hallensteins or Glassons depending who wants 
it. A lot of POS vendors batch load promotions overnight so you are always a day or half a 
day behind where you want to be, it also means that if for some reasons something puts 
something on promo by mistake it’s pretty easy for us to remove the item. Same with the 
markdowns a lot of the time the markdowns are done on a Monday morning so in the 
past they haven’t been able to go live in store till Tuesday but it now means they (the 
management team) can come out of their Monday morning meeting and have them live 
by 10am”. This means the management team can directly have their finger on the pulse of 
the market and react instantly. 

Ontempo systems help Hallensteins Glassons operate a seamless Omni channel retail 
operation and enable seamless through any channel while letting the customer call the 
shots on how when and where they would like their goods delivered, Chris says, “we’ll do 
whatever the customer wants …and we can deliver to their home”. Omni-channel retailing 
with Ontempo offers excellent up to the minute functionality, Chris expounds, “The thing 
that differentiates it (Ontempo) from most POS vendors is that it is more multichannel 
than the rest so it’s got click and collect built in, it’s got order in store and deliver to your 
home built in, it’s very focussed around tagging a sale against a customer… It integrates 
quite closely with our website in terms of all the images we’ve got online you can get out 
of product from the POS perspective. So it just goes a little past just being a POS which a 
lot of the POS vendors in Australia and New Zealand are moving towards”.  

 

                



  

  

  

Ontempo Building Strong 

Business Partnerships 

Chris also rates Ontempo’s innovation 

and customer relationship 

management very highly, “I think their 

competitive advantage is one their 

innovation and two their locality, 

they’re reachable…the advantage I find 

with Ontempo if you want to meet the 

people doing the work you can actually 

meet the people doing the work it’s not 

something like NVision or Microsoft 

where you never know who you’re 

dealing with, I deal with Jeff and I can 

just deal with him rather than getting 

stuck in a loop.” 

Ontempo’s development capabilities 

are well honed and they are far ahead 

of the pack when it comes to 

developing innovative solutions in a 

timely manner. Chris shares, “an 

example would be when we wanted to 

email receipts it was probably about 

four weeks and it was live from 

development to install whereas most 

POS vendors you are probably looking 

at about six months.” 

Chris rates Ontempo Retail powered by 

20/20 highly as says, “It does a lot that 

other companies can’t do... so when 

people say what are the alternatives to 

Management 2000? There aren’t 

actually a lot of alternatives”….When 

you run a point of sale system the 

biggest issue is integration so that now 

that Ontempo has a world class POS 

system (Ontempo Store) and they can 

combine it with their backend …. Now 

you don’t need another system you just 

go straight to the Ontempo Store with 

Management 2000”. 

Easily Configurable Components and Flexibility with Ontempo Retail 

Ontempo POS is also cleverly built on a component model which means the choice of which 
modules to activate or deactivate is up to the individual retailer therefore they can customise 
it to suit them. Ontempo Store can look and act as a Café POS or a Kiosk if that is what the 
customer needs.  

Chris explains how this works for Hallenstein’s Glassons, “The component model enables us 
with different businesses to have different variations of the POS while still maintaining the 
same version, so they are essentially all sitting on the same code base it’s just that one 
decides to have that (specific) component turned on and another decided to have an extra 
component turned on. So from a management point of view it is very easy do… if one 
company says hey we want to do this it’s OK no worries turn that component on and there 
you go.” 

This is also very advantageous and very useful when upgrading systems, “to get a piece of 
new development you need to get a new POS version upgrade, so you upgrade it and then 
the component is there to turn on when you want it, so by default it is turned off for most 
people but if you decide you want it you turn it on, so that way you are not maintaining a 
specific POS for your company, it’s actually one POS that you decide how you want to use it, 
says Chris”. 

Chris also explains that bulk upgrading stores is easy and quickly done, “We use Ontempo to 
do all upgrades for us to date….an upgrade generally you choose a night and within an hour 
you’ve upgraded say 45 stores which is about 90 lanes…and at the end of it they say of your 
90 lanes we’ve upgraded 85 of them 5 of them have failed and you jump on in the morning 
and check why and the main reason is that that machine is turned off….essentially that 
upgrade sits waiting until it can see that machine again so if the store come in early in the 
morning and turn it on all it will mean is when they load Ontempo Store it will take about 
three to five  minutes to load as it  updates.” 

For Hallensteins Glassons the configuration of the Ontempo POS and the lack of a 
master/slave relationship was highly beneficial, Chris elaborates, “that was key for us 
because most of our sites have two or three lanes in the past and with a lot of other POS 
vendors you have always got a store server, now if the store server goes down you lose quite 
a lot of functionality from your slave machines so we obviously wanted to eliminate that. So 
with Ontempo store there is no such thing as master/ slave relationship, they are all 
essentially masters so if POS1 goes down there is no bearing on POS2, 3 or 4.” This means no 
break in trade or loss of functionality if for example there is a small hardware failure on one 
POS. 

Ontempo Retail is a strong and robust system that is designed for support and to update 
remotely with minimal human intervention, this saves time and resources and allows the IT 
team to focus on strategic projects rather than trouble shooting. Chris explains, “In terms of 
support it’s actually kind of self- managing, we’ve had very little issues with it where we’ve 
actually needed Ontempo to fix something, we mainly use Ontempo when we want new 
functionality, so in terms of the support side its almost non-existent because it actually just 
doesn’t break which is quite good…our last POS provider you’d be speaking with on a weekly 
basis, sending log files and text files trying to work out what actually went wrong and what 
you need to do to fix it whereas because the underlying code of it (Ontempo POS) is SQL 
server which now people would all understand it’s one of those things that kind of self 
manages.” 

See also further Hallensteins Glassons Group Case Study: Warehouse Management Systems 



 

  

 

Ontempo Retail Systems 

Ontempo is a New Zealand based developer of inventory software and specialised 

warehouse systems with over 25 years’ experience in this market. 

Ontempo has 4 major products and as a specialist software developer can integrate with 
many other systems.  
 
Ontempo Store is one of the most powerful and flexible POS available. It has been built to 
support large businesses with many hundreds of POS lanes right down to a single store. It 
is designed to be easy and fast to install, update and low cost to operate. POS is the 
leading edge of Retail change and this is where marketers have a major impact. Ontempo 
Store supports the best and most flexible set of offers and promotions integrated with 
customer loyalty programs. “Enrol the staff and the customers in the business” 
  
Ontempo Multichannel is the umbrella philosophy. Ontempo has successfully integrated 
with many websites supplied by professional web shop developers. All Ontempo products 
are part of the multichannel from stores through websites to call centres and picking 
operations. There is one view of the truth and full access to any customer behaviour from 
any point in the enterprise. “Make a promise you can keep” is the overall philosophy. 
  
Ontempo Warehouse management arises from the recognition that NZ has very small 
volumes to deal with and that many high volume derived options do not work well here. 
This has led Ontempo to develop KISware as a free standing warehouse application and to 
build specialist hardware from a mix of low cost generic components and industrial 
strength, NZ designed and built specialist devices. KISware is very fast, accurate and 
complete for all warehouse processes including integration back to ERP systems and 
forward to most couriers manifest systems. “12 months or better for investment payback 
is the goal” 
  
Ontempo Retail powered by 20/20 is the flagship Retail specialist ERP application that 
has grown steadily over the 15+ years that it has been operating at many of the best 
known NZ Fashion Retail chains. Designed to support Colour and Size it has grown and 
now supports most forms of retail, multichannel and wholesale businesses. From its 
inception the goals of Management 2000 have been to “have the right product in the right 
place at the right time at the right price.” 

 

 

About Ontempo 

Ontempo Retail Systems offer retail 
software solutions to the New 
Zealand and Australian market. Our 
products, ranging from back-end 
management packages to point of 
sale systems and various other 
tools, work seamlessly together to 
help retailers reduce retail costs, 
provide a profitable return on 
investment, and gain the maximum 
value out of their business. 

Ontempo Retail Systems currently 
offer the Ontempo Retail powered 
by 20/20 and Ontempo Store 
software solutions, with Ontempo 
Manager and Ontempo Connect in 
development. We offer consultancy, 
installation, customisation, training 
and support for all our core 
products. We also offer 
infrastructure guidance and 
support, including the supply of 
hardware and 3rd party software, 
VPN and security requirements. 

If you're interested in saving money 
and maximising the value of your 
retail investment, please contact us 
to discuss a software solution for 
your needs. 

 

Level 1 
Family Precinct 

Westgate Shopping Centre 
Massey, Auckland 

P.O. Box 84 228 
 

Phone: (09) 831 0099 
Fax: (09) 831 0098 

Email: info@ontempo.co.nz 
   

http://www.ontempo.co.nz/mgmt2000.html
http://www.ontempo.co.nz/store.html
http://www.ontempo.co.nz/contactus.html
http://www.ontempo.co.nz/index.html

